
The Relational  
Intelligence Engine 

 Use Al to plan. Show up as a human. 

Phase 1 Build 
  

Al - Strategise & Plan 
Background intelligence • Trigger the action

HI - Connect & Belong 
Your personal responsibility • Act on that

Research before you reach out 
Priorities, context & common ground

Make the first contact yourself 
Authentic, personal, in your voice

Identify warm introduction paths 
Who in your network can connect you?

Show curiosity - Ask & listen 
No Al can replicate your attention

Map your relationship landscape 
Identify gaps in your Relationship Matrix

Establish genuine common ground 
Connect and explore

Phase 2 Nurture 
  Trigger timely follow-up prompts 

Role changes, milestones & news alerts
Be there at the moments that matter 

Offer help before they ask

Surface shared interests & values 
Strengthen credibility & reliability

Introduce & advocate for others 
Generosity builds relational capital

Sense-check your self-orientation 
Are you making them the star?

Forge intimacy through honesty 
Trust deepens here

Phase 3 Leverage 
  

Identify blind spots & gaps 
Who is missing from your matrix?

Ask & be specific 
Mutual value exchange

Prepare for high-stakes meetings 
Brief, plan & anticipate needs

Have the human conversation 
Influence, persuade & co-create

Al triggers the action. You take it.  
Connection is never automated.
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