
1st November 2023

The Power of Professional 
Relationships

@AndyLopata
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• A network of professional relationships with 
people in a position to help you

• Strong enough relationships with those people so 
that they want to help you

• A clarity of message and willingness to ask so that 
people know how to help you
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Blessed are they who give without 
remembering and receive without 
forgetting.

Elizabeth Asquith Bibesco
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Building Your Professional Relationships

©
 A

ll 
rig

ht
s 

re
se

rv
ed

. A
nd

y 
Lo

pa
ta

 2
02

5



The Professional Relationship 
Assessment
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What did you 
take away from 
the assessment?

Where are 
relationships most 
important to 
leaders in Harrods?
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Never omit any opportunity to 
become acquainted with any good 
or useful man.

More perhaps depends on the 
selection of acquaintance than on 
any other circumstance of life.

William Wilberforce 1823
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Getting the Balance Right
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Building Your Professional Relationships
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Six Degrees of Separation
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Building Your Professional Relationships
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Nurturing Professional Relationships
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The Seven Stages of 
Professional Relationships

Nurturing 
Professional 
Relationships
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Think of one key relationship you 
need to be strong 

How would you score it on the Seven 
Stages now? 

Where do you need it to be and how 
can you move in the right direction?
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The Trust Equation

David H. Maister, Charles H. Green 
and Robert M. Galford, " The Trusted 
Advisor"

Do People Trust You?
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The Three Elements of Trust



The 
Curiosity
Cycle
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Developing
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Influence
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When do you need to 
influence others for your 

role? 

What challenges are you facing? 

How can you overcome them? 

©
 A

ll 
rig

ht
s 

re
se

rv
ed

. A
nd

y 
Lo

pa
ta

 2
02

5



How do you 
influence 

more senior 
people?

Understand what they want to achieve

Listen and play back their concerns

Work out who influences them

Challenge firmly but respectfully

Use the models shared today
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Leveraging Professional Relationships
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Don’t be a burden

Don’t be vulnerable

Don't assume

©
 A

ll 
rig

ht
s 

re
se

rv
ed

. A
nd

y 
Lo

pa
ta

 2
02

5



Leveraging Professional Relationships
Making it easy for others to help you
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• Who do you know well, would be well 
placed to help you, but isn’t giving you the 
support you need?  

• Who would be well placed to help you but 
your relationship isn’t deep enough?

• Who do you need to meet and who could 
introduce you to them?
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• Who across Harrods or beyond do you need 
to build a deeper relationship with?

• Whose role and challenges do you need to 
better understand?

• What help do you need to ask for? And can 
you offer? 

• Who are you going to approach after today? ©
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• A network of professional relationships with 
people in a position to help you

• Strong enough relationships with those people so 
that they want to help you

• A clarity of message and willingness to ask so that 
people know how to help you
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For all resources, looking in the Harrods Learning Library or go to lopata.co.uk/links

Further resources to support this presentation are available 

at lopata.co.uk/HarrodsMP


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Building Your Professional Relationships
	Slide 7: The Professional Relationship Assessment
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Building Your Professional Relationships
	Slide 12: Six Degrees of Separation
	Slide 13: Building Your Professional Relationships
	Slide 14: Nurturing Professional Relationships
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Do People Trust You?
	Slide 22: The Curiosity Cycle
	Slide 23: Developing
	Slide 24
	Slide 25: When do you need to influence others for your role? 
	Slide 26: How do you influence more senior people?
	Slide 27: Leveraging Professional Relationships
	Slide 28
	Slide 29: Leveraging Professional Relationships  Making it easy for others to help you
	Slide 30
	Slide 31
	Slide 32
	Slide 33

