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Blessed are they who give without
remembering and receive without
forgetting.

Elizabeth Asquith Bibesco




Building Your Professional Relationships




CATEGORY

Overall Score

Building Professional Relationships
Nurturing Professional Relationships

Leveraging Professional Relationships

The Professional Relationship

AVERAGE SCORES

Assessment
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Never omit any opportunity to
become acquainted with any good
or useful man.

More perhaps depends on the
selection of acquaintance than on
any other circumstance of life.

William Wilberforce 1823
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Getting the Balance Right

PARTNERSHIP BLENDED RELATIONSHIP
Mindset Mindset Mindset
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Building Your Professional Relationships

The
Relationship
Matrix






Building Your Professional Relationships

The
Relationship
Matrix
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Nurturing Professional Relationships
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Nurturing

Professional
Relationships

SUPPORT

The Seven Stages of

Professional Relationships ADVOCATE

FRIEND
Moving into your personal network
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Think of one key relationship you
need to be strong

How would you score it on the Seven
Stages now?

Where do you need it to be and how
can you move in the right direction?
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SUPPORT

ADVOCATE
FRIEND

Moving into your personal network
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Strength of Relationship

Time and Interaction

Point of asking for the sale/referral/help



Do People Trust You?

The Trust Equation

(
trust=C+ R+ 1

Credibility Reliability Intimacy

S

\ Self-Orientation )

David H. Maister, Charles H. Green
and Robert M. Galford, " The Trusted
Advisor"

The Three Elements of Trust

Trust in
you as
an individual

Trust in .
Trust in

the brand
you represent

the product
or service
you provide
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The Valnerabilic Trust and
Curiosity i) Engagement

Cycle
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Developing

Influence
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REAL
Influence

Respect

People seek out your views, refer

to you when you're not in the room.

\_/

People change their thinking or

responses after interacting with you.

Action

Something changes because

of your intervention.

S\

People support you and advocate
for you because they trust you.

Your social capital leads the idea.

\_/
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When do you need to What challenges are you facing?
influence others for your

2
ro[e? How can you overcome them?



Understand what they want to achieve

How do you )
influence Listen and play back their concerns
more senior

Work out who influences them

Challenge firmly but respectfully

Use the models shared today




Leveraging Professional Relationships




Don’tbe a burden

Don’t be vulnerable

Don't assume
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Leveraging Professional Relationships

Making it easy for others to help you
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Who do you know well, would be well
placed to help you, butisn’t giving you the
support you need?

Who would be well placed to help you but
your relationship isn’t deep enough?

Who do you need to meet and who could
introduce you to them?
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Further resources to support this presentation are available
at lopata.co.uk/HarrodsMP

For all resources, looking in the Harrods Learning Library or go to lopata.co.uk/links
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