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Blessed are they who give 
without remembering and  
receive without forgetting. 

 Elizabeth Asquith Bibesco 

“
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26          The Relationship Matrix

Step Five 
What is Your Next Step? 
 
Instructions: Once you have completed your Relationship Matrix you should be able to answer the 
following questions to help you understand the relationships you need to develop: 
 
 
Who do I have a strong relationship with, would be in a position to help me 
but hasn’t done so yet?  
(High relationship/Highlighted as a key Influencer/Introducer/Implementer  
or Source of Information, Insights or Ideas) 
 
 
 
  
 
What do I need to ask those people to get the help I need?  
 
 
 
 
  
 
Who is in a position to help me but my relationship is not yet strong enough?  
 
 
 
 
  
 
What do I need to do to develop our relationship further?  
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Who is in a position to help me but I don’t yet know? 
 
 
 
 
  
 
Who could introduce me to them?  
 
 
 
 
  
 
Why would they want to meet me?  
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Further Resources

‘Connected Leadership’ the book  

available now in paperback and Kindle.  

 

‘The Connected Leadership Podcast’  

is available on iTunes and all podcast channels.  

podfollow.com/connectedleadership 

 

For more resources and to subscribe to:  

Connecting is not Enough,  

please visit: www.lopata.co.uk 

 © 2022 Andy Lopata. All rights reserved.
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