Nver of Professional
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“The intellectual and =
social currency that a
_leader Erings to their . &8 & §
Qbusiness will produce poe’ it |
greater resué than | ey
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“Chance
fcwours the
connected
mind”

Steven Johnson - author @( “Where
Good ‘Ideas Come From’
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“Unless the leader is |
connecting inside and
_outside and inﬁa[ing
conversations,
" he or she cannot breathe
. 4-“'id23a5 back into the "
e Ousiness. Bl
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“Networkin

harnesses the power of
cfiversity for the
greater goocf. ”

Marianne Abib-Pech
Former Global CFO,
Shell Aviation

Author, Financial
Times Guide to
Leadership




The Power of Professional Relationships

A strong network of individuals IN A POSITION to
help and support you

« Strong relationships with those individuals so that
they WANT to help you

 Clarity of message and a willingness to ask so that
they ARE ABLE to help you
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Building Your Professional Relationships




How deep are your professional relationships?

Recognise

What level of relationship do you think is ideal as an
average for your professional relationskias?

What do you think your currexzt average level is?
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Friend/Personal Network
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Building Your Professional Relationships




“You may have 20 years
exyem’ence n financia[
services in fur@ae but the

6651' 16[6@ may comejfrom a

22 year old in California.

Your door needs to be open
and you need a diverse
network for the news to
reach you. ¢

Birgit Neu

(j(oga( Head, Diversity &
Inclusion
HSBC
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“You are Eeginnin to
behave in a way that is
no [onger human and
Joeoy[e who admire you
are startinlg to regcm[
you as cool, Joerﬁajas

even CO[C[. e

You see too ma;zy
‘imjaormnt’ and not

enougﬁ ‘real’ Jaeo]o[e.”

Fritz Kraemer to
ﬂ-[émfy Kissinger, 1958



“Invest in your
re[ationsﬁﬁrips and let

your staff invest n

theirs.
.

Make it a Eey fong-term

strategic goa[”
) ° K

Te erry ‘Brownek.
Country Manager and
‘Head of Corporate &
Institutional Banking,
Danske Bank Treland
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UAE GOVERNMENT LEADER S PROGRAMME

Strength of Relationship

Time and Interaction

Point of asking for the sale/referral/help
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Nurturing Professional Relationships

The Structure of a Network

1. Recognise

2. Know

LR B R R

3. Like

4. Trust

5. Support

o

6. Advocate

7. Frend (moving into your personal network)
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How deep are your professional relationships?

Recognise

What level of relationship do you think is ideal as an
average for your professional relationskias?

What do you think your currexzt average level is?

as)

Friend/Personal Network

ul Mentimeter

e B



Nurturing Professional Relationships
— Building the Connection

« Commonality » Exceed
and Vulnerability expectations
* The ‘I’ Test  Consistent and
frequent

 No agenda
* Play where they

play
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PrNCEss BiBesce

“Blessed are tﬁ? who gwe
without remem ermg and |
receive without forgemng 1

Elizabeth ?lsquitﬁ Bibesco




Leveraging Professional Relationships




ul Mentimeter

How do you feel when you need to ask for help from
your network?

relaxed =
happy reasonably confident D
ok when i have clarity = AT
@) s .
- pos|t|\/e hesitant
S 3 3 f worth a try
g S con Ident contemplative
= O .
o)
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2 & ood
4 i(‘?ove asking for help imposition
) ; making connections
€ O fairlyconfident
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Leveraging Professional Relationships

« People are IN APOSITION to help you (Build)
« People WANT to help you (Nurture)

« People are ABLE to help you (Leverage)



‘Practical advice to build your influence,
impact, reputation and effectiveness’
Phil Jones, Managing Director, Brother UK

o
CONNJCTED

LEADERSHIP

How Professional
Relationships Underpin
Executive Success

ANDY LOPATA

‘A powerful and
provocative book’

;\'hy Seeking Supportis N2
our Greatest Strength

ANDY Lopp

THE
CONNACTED
LEADERSHIP

PODCAST
with

andylopata

nnnnnnnnnnn s not enough

Connected Leadership and Just Ask available from Amazon and other booksellers
The Connected Leadership Podcast is available from all major podcast channels or
podfollow.com/connectedleadership
Sign up for a free three-weekly e-zine at www.lopata.co.uk



