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 Mentimeter

\Where are you working from?

I'm back full-time in the office

Mixing time between remote working and
office

Home but | expect to be spending most of
my time in the office within a month

Home - for the foreseeable future

Home but | expect to be back inthe @
office soon at least one day a week
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\What are your biggest challenges with building or
nurturing your relationships at present?
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The Power of Professional
Relationships

* A strong network of individuals IN A
POSITION to help and support you

e Strong relationships with those individuals so
that they WANT to help you

* Clarity of message and a willingness to ask so
that they ARE ABLE to help you



WHO Are You Speaking To?




 Mentimeter

Are your conversations currently more or less
transactional than normal?

23

5 5
I'm having I'm having No
more fewer discernable
transactional transactional difference
conversations conversations
than usual than usual
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d Mentimeter

Are your conversations currently more or less
relational than normal?

5
2
I'm having I'm having No
more fewer discernable
relational relational difference
conversations conversations
than usuadl than usual
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Mindset

Relationship

Mindset
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Nurturing Professional Relationships

The Structure of a Network

1. Recognise
3
2 :
2. Know
3
‘ .
5 3. Like
L]
@ 4. Trust
5. Support

6. Advocate

7. Friend (moving into your personal network)



How has your working day changed since the
pandemic?

How are you building relationship focused
conversations into it?
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 Mentimeter

How do you feel about meetings on
Chime/Zoom/Teams/\Webex etc?

always at 100
disadvantaged transactional
more at ease too many channels formal Nointeraction
excited to communicate sometimes very long
disconnected GXCIted tl re d well but disconnected
too many stressful

intense
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pple talk over each other @
technicalissues

tiring

oh no
stres

here we go again

fedup

relaxed

no video
nice
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How much of your time are you video
conferencing?

How else can you connect with each other —
in @ more dynamic way?



WHAT Are You Talking About?
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Overall, how are you feeling personally and e
professionally?
fire | Qo personally is better, professionally is lost

Tired and fed up unhappy unsatisfied
Tired Good - I'm used to working from home and self Promotion is more of a challenge
motivation so it's not a big change for me.
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Overall, how are you feeling personally and e
professionally?

Professional- Good personal- bored Worried | am falling behind. New job makes it Exhausted
harder to figure out what I'm doing.

Exhausted Ok
Professionally: challenged! Personally:
overwhelmed!

At a peace | Drained

It goes day by day
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 Mentimeter

Overall, how are you feeling personally and
professionally?

Personally - good but professionally allil tired from I'm used to work from home | am anintern so | feel isolated and this is difficult
being home 7 for on-boarding process. It's difficult to learn

professionally

+1 on personal great, professionally lost

Personally is better, professionally limited. Like
there are opportunities behind locked doors Ready for holiday

No work life harmony

Tired of thinking about promotion Looking for a purpose
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 Mentimeter

Overall, how are you feeling personally and
professionally?

Bored of always being at home and sharing a Personally I'm worried about my relationship

small living space because | can't see my other half due to
restrictions. So far it's ok but it needs to stop soon.
And get back to normall.
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What’s happening in your world (or that of
someone close to you) that you/they are not
sharing?



‘A powerful and
provocative book’

Dorie Clark, author of Reinventing You and Stand
and executive education faculty, Duke University
Fugqua School of Business

‘Practical advice to build your influence,
impact, reputation and effectiveness’

Phil Jones, Managing Director, Brother UK Out,
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How Professional
Relationships Underpin
Executive Success

ASK

Why Seeking Supportis ==
Your Greatest Strength

ANDY LOPATA
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ANDY LOPATA

AndyLopata.com/AmazonUK

connectedleadership.scoreapp.com
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